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1. General Recommendations
Follow Governmental Guidelines: Dr Niedbalski and the staff are conducting their practices in accordance
with the national and Washington State governmental health authority guidelines.
Inform patients: An announcement of our office re-opening will be posted on social media and the website to
notify them that our practice is functioning as a “COVID-Protected Facility”. Information on COVID
protection will be included in our informed consent documents.
Gradual Resumption: We will start off with fewer patients than normal to adjust to the increased steps we are
taking for patient and staff safety until it becomes routine.
Social distancing: Strict social distancing and personal protection will be maintained in patient scheduling,
movement to and from the clinic, and within the clinic.
Screening prior to visit: All patients and staff will complete COVID-19 symptom screening prior to entering
the facility.
Companions: Minimize the number of people in the clinic. Visitors present only for transportation should wait
off-site until contacted at the conclusion of the visit.
Screening upon entering the facility: All patients and staff will have a symptom check and have a noncontact
temperature check immediately upon entering the clinic. Anyone leaving and re-entering the clinic
during the workday will repeat the temperature check. Employees are discouraged from leaving the clinic
during the workday hours.
Masks and sanitizing: EVERYONE entering the facility will wear masks or face coverings and immediately
sanitize their hands. Masks will be worn at all times while in the clinic. Hand sanitization is required for
providers and patients throughout the day. Regular sanitizing of hard surfaces, patient care equipment, and
workstations to be performed by care personnel.
PPE use: PPE appropriate to the threat level used by all providers and patients. PPE supply should be
sufficient to meet not only daily needs but in quantity to be adequate for a COVID-19 resurgence.
Surgical areas: Masks, eye protection, shields, gowns worn at all times
Use of telemedicine: Telemedicine has become a very helpful tool during the pandemic crisis. It can be used
to do the initial phase of consultations, follow-up visits, and pre-op preparation. The benefit is to reduce the
number of people entering the clinic
• ALL new consultations will be virtual for the time being. An in-office appointment can be scheduled prior
to a surgery as deemed necessary by Dr Niedbalski
• Follow up protocols will be changed to decrease the patient flow in the office as well

2. Universal Precautions
Universal precautions are familiar to us and have been standard practice in health care since the 1980s.
Universal Precautions is an approach to infection control to treat all human blood and certain body fluids as
if they were known to be infectious for HIV, HBV and other bloodborne pathogens, (Bloodborne Pathogens
OSHA Standard 29 CFR 1910.1030(b) definitions). See Appendix: WHO Standard Precautions in Health Care
and Health-care facility recommendations for standard precautions. Respiratory precautions are included in
these standards.
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Because COVID-19 is a respiratory pathogen and asymptomatic carriers are common with the infection, and
we cannot identify asymptomatic carriers with complete certainty, we will employ the utilization of Universal
Precautions, including respiratory protection. Furthermore, these precautions need to be in place for every
patient, and in every aspect of the clinic services (not just in the operating room).
In conjunction with this approach the following protocols will be observed:
1. Pre-op instructions to patients (see form)
a. Strictly follow the stay at home, social distancing, hand sanitizing and use of masks or face
coverings for two weeks before your appointment.
b. Take and record temperature daily beginning three days before the procedure. Notify the
clinic if your temperature is > 37.7°C or 100°F.
c. Notify Dr. Niedbalski of any PCR and/or COVID serology tests you have had with results
d. Contact the clinic the day before to confirm your status.
e. Complete as much paperwork and payment as possible remotely before the procedure day.
2. Protocol for patients and others entering the clinic
a. Only patients with prescheduled appointments (NO walk-ins).
b. All entering will wear masks/face coverings throughout their stay.
c. All entering will use hand sanitizer, hand washing, and or gloves throughout their stay.
d. Companions are discouraged.
e. Upon office entry, a staff member wearing a mask and gloves greets the patient and asks
current symptom screening questions, checks temperature, and offers hand sanitizer or wash,
and/or gloves. Patients with a fever (> 37.7°C or 100°F) or current symptoms are not allowed
to enter.
f. Delivery people leave packages inside entry without entering office. They must wear a mask
and sanitize their hands to enter.
3. Screening and monitoring of staff
a. All staff complete the COVID screening questionnaire before returning to work.
b. Staff with temperature or symptoms do not report to work.
c. Employees are encouraged to use masks and maintain hand hygiene while traveling to and
from work. This is particularly important if using public transportation or other situations
where social distancing is not possible.
d. Upon arrival in the office (wearing a mask) each day, every employee sanitizes hands and
completes written current symptom survey and records temperature.
e. If a staff member develops cough, difficulty breathing, sore throat, or other respiratory
symptoms or fever (> 37.7°C or 100°F) while at work they will notify Dr Niedbalski and be
sent home immediately to consult with their primary physician.
f. Staff who have known exposure to a COVID positive case may need to be quarantined at
home for the recommended period and complete a new COVID screening questionnaire
before returning to work.
4. Protection of patients and staff in the surgical areas
It is not possible to observe social distancing in the operating rooms while performing hair
transplantation. We work very close to our patients and close to one another. Therefore:
•
•
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All staff and patients will make every effort to wear protective masks (surgical or N95), gowns,
eye protection, face shields, and gloves continuously except during breaks, eating or drinking.
Rest breaks, lunch, water and restroom breaks need to be staggered to minimize contact during
periods in which the masks are off. Hands washed or sanitized after breaks. How to Hand Wash
Posters will be posted at all hand washing stations.
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Staff put cell phones away in their lockers and only take them out at break times and then wash
hands after putting away. Staff members will tell family or critical contacts to call the main office
number in case of an emergency.
Avoid exiting and entering the OR unnecessarily during the procedure or staff shift.
All surgical areas and equipment to be sanitized and sterilized at the beginning and end of each
day and after use by a single patient.
The surgical area includes the rest room, pre and post-operative rooms, washing stations, graft
processing stations, instrument and sterilization areas.
All staff follow proper protocol for putting on and taking off PPE. See CDC PPE Sequence Poster
PPE worn in the surgical area are not to be worn in other parts of the office
Avoid facial (beard) graft harvesting and/or transplantation procedures where the patient cannot
cover the nose and mouth.

5. Protection of patients and staff in the non-surgical areas
a. Front office staff wear masks, follow hand sanitation guidelines and if indicated wear gloves.
b. Patients wear masks and gloves (or frequent hand washing, sanitizer use).
c. Maintain recommended social distance. Waiting room seating is limited to two chairs only.
d. Avoid hand to hand contact in completing payment, or paperwork.
e. Avoid as much as possible sharing computer and phone terminals all computer keyboards will
be equipped with a protective surface that can be sanitized after each use.
f. All areas of front office should be sanitized at the beginning and end of each day and work
surfaces sanitized between patient contacts. Give special attention to phones, remote controls,
computers keyboards, iPads and keypads, tabletops, restroom fixtures toilets, computer mice,
and tables and doorknobs.
g. All magazines and other reading paraphernalia will be removed from the waiting area.
h. The water cooler will be removed from the waiting area and bottled water will be distributed
instead.
6. Use of PPE by surgical staff, office staff, patients, and others
a. To maintain a safe environment PPE must be used by all persons while in the office.
Requirements for non-surgical personnel are not as strict as for surgical personnel.
b. Training of all staff in proper use is important. The CDC PPE Sequence Poster will be posted
in all ORs and treatment rooms.
c. We will conduct and document staff retraining on proper use.
7. Management of exposure and infection
a. Patients will be instructed to notify the clinic if they become infected or symptomatic in the
14-day postoperative period and should contact their primary physician. While such an
occurrence may be unrelated to the clinic, it will be necessary to check the status of the staff
for evidence of infection.
b. If a staff member gets sick or tests positive, they must undergo the recommended quarantine
period and have medical clearance prior to returning to work.
8. Clinic sanitization protocols
a. Clean and disinfect the entire practice facility
b. World Health Organization standards are:
i. 70% ethyl alcohol to disinfect small areas between uses, such as reusable dedicated
equipment (for example, thermometers)
ii. Sodium hypochlorite (Bleach) at 0.5% (equivalent to 5000 ppm) for disinfecting
surfaces
iii. CaviCide will be used for the OR and lab areas
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c.

Environmental cleaning is part of standard precautions and will be applied to all parts of the
clinic. Ensure that cleaning and disinfection procedures are followed consistently and
correctly.
d. The recommended decontamination frequency of cleaning of surfaces is:
i. Disinfection of high touch surfaces like (doorknobs, telephone, light switches,
waiting room chairs, wall areas around the toilet) should be done every 3-4 hours.
ii. Low-touch surfaces like walls and mopping of floors should be done at least once
daily.
Reference: CDC Guideline for Coronavirus Disinfection and Sterilization in Healthcare Facilities, 2008 that
focuses on disinfection for coronavirus

3. Screening and Laboratory Testing
Several COVID screening tools have been developed:
• COVID screening questionnaire
• Temperature monitoring
• PCR (polymerase chain reaction) and serology (IgM and IgG) tests
• Cell phone travel and exposure monitoring apps
a.

COVID screening questionnaire (see form)
1. The purpose of the questionnaire is to differentiate people according to degree of risk of
contagion.
2. Interpretation guidelines for the questionnaire are also provided. See form: Interpretation of
COVID-19 Patient Screening Questionnaire. The questionnaire helps in identifying patients
with current or past infection or with current exposure and risk of infection. These patients
should probably not be scheduled for appointments until their status has improved or been
clarified, typically 14 days minimum.
3. Despite screening results, it is still essential that we treat all patients as contagious when they
come to our clinics.

b. Temperature monitoring
1. All patients and staff should have their temperature checked immediately upon centering the
clinic. Those with fevers (> 37.7°C or 100°F) must be refused entry.
2. Patients should monitor their temperature daily for at least 3 days before their appointment.
3. If a staff member develops a fever while at work, he/she must be sent home immediately and
see their PCP for testing and clinical evaluation.
c.

V:1.0

The role of PCR and antibody testing of patients and staff
1. The polymerase chain reaction (PCR) test is currently the most commonly used test for
COVID infection. It tests for the presence of the virus in the nasopharyngeal tract and if the
test is performed properly is very accurate. A drawback is that it is not currently available for
asymptomatic patients.
2. COVID serology blood tests measure the presence of IgM and IgG antibodies, which appear
at different points during and after the infection. See Appendix: Phases of COVID Infection.
These tests may be done in the laboratory and these are the most reliable but do take longer
for results. There are also Rapid Diagnostic Tests (RDT) reagent strips that can potentially be
administered at the point of contact (POC) with results in a few minutes. The current problem
with the RDTs is that many of them are flooding the marketplace and do not have proper
governmental vetting and are unreliable. It is essential to be sure the test being used is vetted
(e.g. FDA approved). See Appendix: Serology Testing Guidelines NYSDOH
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3. Our current position is to perform a work re-entry screening of each employee and to monitor
them before and after each work shift. All employees will be provided with the necessary and
appropriate PPE to minimize their risk of exposure to the COVID virus. In addition, all
patients will be rigorously screened so as not to bring anyone into the clinic that has a higher
risk of asymptomatic transmission of the virus.

4. Guidelines for Patients Seeking Hair Restoration Surgery
In the interest of patients undergoing hair transplant and other hair restorative procedures, the ISHRS has
issued the following recommendations to help protect patients from getting infected with COVID-19 and
inform patients of possible modifications that should be expected in their physicians/surgeons’ practices.
•
•
•
•

Know your health status Keep informed about signs of infection, how to avoid infection, what to do
if you feel you have become infected, and how to protect others.
Follow personal protection guidelines
You should strictly follow all governmental guidelines for stay at home, social distancing, hand
sanitizing, and use of masks/facial coverings.
Look for a clinic that is a “COVID-Protected Facility”

A COVID-protected facility...
•
•
•
•

•

•
•
•
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Routinely asks patients for a relevant COVID-19 history of their own health and their contacts. It is
important that patients provide accurate information.
Follows social distancing guidelines by limiting contact of patients with one another whether in
consultation or in a procedure and will arrange waiting room seating accordingly.
Uses suitable equipment/PPE (Personal Protective Equipment) as recommended by the Center for
Disease Control (CDC) or another equivalent governmental agency.
Routinely uses relevant health histories and daily temperature monitoring of all clinic staff and
patients as part of their strategy to prevent contagion. Additionally, and where available, follows all
government guidelines on use of testing to monitor staff.
In addition to using proper PPE, it uses appropriate cleansing, disinfecting and sterilization
procedures throughout the office/clinic. Also, uses proper waste disposal methods for any materials
that could be contaminated.
Advises patients of hand washing protocols in the office/clinic and how to change gloves, gown and
masks.
Assures the public that the staff have received additional training with regards to proper COVID-19
infection control methods
And perhaps most importantly, the surgeon you have chosen is the one performing the surgical steps
of your procedure, rather than delegating it to unlicensed technicians.
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